
The Ultimate Guide to Dropshipping in the UK 

You’ve heard the success stories about people making thousands from dropshipping while 

lounging on a beach somewhere, right? Sounds dreamy, but the reality is a lot more complex. 

Running a dropshipping business involves more moving parts than most people anticipate. 

However, if you’re up for the challenge, it could become a profitable venture. 

In this guide, we’ll go beyond the basics and dive into the nitty-gritty of setting up a successful 

dropshipping store in the UK. We’ll also give you a realistic idea of the time commitment, costs 

involved, and potential hurdles along the way. 

Ready? Let’s get into it. 

 

Step 1: Choosing Your Niche – Time to Get Smart 

First things first – what are you going to sell? This may sound simple, but in reality, choosing a 

niche that’s both profitable and low in competition can take 1-2 weeks of research. You'll need 

to spend time diving deep into product trends, target audiences, and competitors. 

Costs: Free (unless you use premium research tools like NicheScraper, which costs about 

£40/month). 

● Pro Tip: Start by narrowing down broad markets. Instead of selling “furniture,” consider 

something more specific like “ergonomic office chairs for home workers.” Niche down 

too much, though, and you risk alienating potential customers. 

 

Step 2: Finding Reliable Suppliers – Easier Said Than Done 

In theory, you can find suppliers in a few clicks on platforms like AliExpress or SaleHoo, but 

here’s the catch – not all suppliers are reliable. You’ll need to spend 2-3 weeks vetting 

suppliers, reading reviews, and ordering sample products to check quality and delivery times. If 

they can’t deliver on time, you’ll get customer complaints and returns, which could damage 

your reputation. 

Costs: 

● AliExpress: Free to browse, but test orders will cost you (£10-£100, depending on what 

you’re testing). 

● SaleHoo Membership: Roughly £50/year. 



 

Step 3: Setting Up Your Online Store – Don’t Be Fooled by ‘Easy’ Platforms 

Once you’ve found your niche and suppliers, it’s time to build your store. Although platforms like 

Shopify, WooCommerce, and BigCommerce advertise themselves as easy to use, the reality 

is that customising your store can take 2-4 weeks, depending on how detailed you want to get. 

You’ll need to choose the right theme, customise the design, and optimise your site for speed 

and mobile compatibility. 

Costs: 

● Shopify: £25/month (basic plan) + £50-£150 for a premium theme. 

● WooCommerce: Free (but hosting costs £10-£30/month) + £50-£200 for themes and 

plugins. 

● BigCommerce: £25/month + premium theme (if you need one). 

 

Step 4: Legal and Tax Considerations – Don’t Skip This Part 

Many people overlook this step, but it’s essential to stay on the right side of the law. Registering 

your business can take 1-2 weeks, and you’ll need to ensure you're compliant with UK tax 

laws, including VAT if your turnover exceeds £85,000. Even if you’re not hitting that threshold 

yet, it’s wise to set up a system to handle taxes from the start. 

Costs: 

● Business Registration: Free (for sole traders) or £12 (for a limited company) on the 

gov.uk website. 

● VAT Registration: Free, but bookkeeping services can cost £20-£50/month if you hire 

an accountant or use software like QuickBooks. 

 

Step 5: Marketing Your Store – The Real Work Begins 

Once your store is live, it’s time to bring in traffic. This is where dropshipping really becomes a 

grind. Marketing is a continuous effort, and it’s not something you can slap together in a 

weekend. Expect to spend 4-8 hours per week on this, at least in the beginning, using a 

combination of social media marketing, paid advertising, SEO, and email campaigns. 

Here’s a breakdown of typical marketing efforts: 



● Google Ads/Facebook Ads: Initial campaigns take 1-2 weeks to set up and optimise. 

Ad spend can easily range from £100-£500/month. 

● SEO: Optimising your store for search engines is an ongoing task that requires 3-6 

months of work before you see significant results. Hiring an SEO expert can cost you 

anywhere from £300-£1000/month. 

● Email Marketing: Use tools like MailChimp or Klaviyo to build an email list. Expect to 

pay around £10-£20/month for these services. 

Costs: 

● Social media ads: £100-£500/month 

● SEO tools: £20-£100/month (or hiring an expert) 

● Email marketing: £10-£20/month 

 

Step 6: Managing Orders & Customer Service – Time to Put in the Hours 

Handling customer queries, tracking orders, and managing returns can become a full-time job 

as your store grows. Initially, you might be able to manage this yourself, but within a few 

months, you’ll probably need to invest in customer service software or outsource customer 

support. This will take you 5-10 hours a week, minimum, depending on your order volume. 

Costs: 

● Customer Service Tools: Using tools like Zendesk or Shopify’s native support apps 

will cost £20-£50/month. 

● Outsourcing Customer Service: Hiring a virtual assistant to manage this can cost 

anywhere from £5-£10/hour, depending on where they’re based. 

 

Step 7: Scaling Your Business – It’s Not All Smooth Sailing 

Once you’ve got a steady stream of orders, you’ll need to think about scaling. At this point, you 

might have to invest more in marketing, hire additional staff, and upgrade your website hosting. 

Scaling is where the real costs start to add up – expect to invest at least £1000-£2000/month 

in marketing, and potentially more on paid tools and consultants to keep things running 

smoothly. 

 

Price Breakdown Recap: What’s This Really Going to Cost You? 



By now, it’s clear that dropshipping isn’t free, nor is it easy. Here’s a rough breakdown of your 

initial expenses: 

● Niche research: £40/month (for research tools) 

● Suppliers: £50-£100 (for test orders) 

● Website platform: £25-£200/month (depending on your choice) 

● Marketing: £100-£500/month 

● Customer service: £20-£50/month (or hire a VA for £5-£10/hour) 

● Tax and legal fees: £0-£50/month 

Total Monthly Costs: £235-£1000 (on average) 

 

Feeling Overwhelmed? Let Us Handle It for You! 

By now, it’s clear that dropshipping takes time, effort, and money—probably more than 

you first expected. If you’re starting to feel the pressure or just don’t have the bandwidth 

to manage everything yourself, why not let the professionals take over? 

At OnIT Systems, we offer fully managed dropshipping solutions from start to finish. 

We’ll help you with every step—choosing the right products, setting up a sleek, SEO-

optimised website, integrating reliable suppliers, and handling all your advertising and 

marketing on platforms like Google, Facebook, and TikTok. 

With us, you can skip the complicated set-up and focus on growing your business while 

we handle the rest. Check out our packages and let us build your store for you! 

Interested? Head over to https://www.onit-systems.co.uk/dropshipping to get started. 

 

https://www.onit-systems.co.uk/dropshipping

